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Need to know

Complete the MS form claim attendance

Session is informal

Add questions/comments in chat

Feel free to interrupt & ask questions

Sharing the expertise of the group



A big thank you!



Welcome and Introductions

Feedback from 2024/25

The GP subdeanery – Dr Louise Sands GP subdean

Aims for 2025/26

* BREAK *

Feedback from you

Overview of placement

Practicalities and Final Remarks – Professor Helen Reid

Session Plan



Housekeeping

• Use MS forms link to register 

attendance

• Feel free to ask questions on the 

chat

• Recorded session; resources 

available through our website:

• https://www.qub.ac.uk/sites/qub

gp



Objectives for this session

• Student Feedback from 24-25

• Introduction to the role of the GPSD

• Year 3 GP placement details

• Looking ahead to 2026/27

• Sharing ideas for managing 6 students in 

practice



Abbey Family 
Practice

Carryduff
Church View 

Medical
Bridges Family 

Practice
Parkside Bloomfield Seven Towers

Kensington Group Burnett&Partners
The Lakes Family 

Practice
Dundrum and 

Clough 
Richhill Health 

Cantre
Dunville Coagh Medical

South East Family Eglinton Medical Mountsandel
Glendermott

Medical
Eden Park 
Medical

Whitehouse Scotch Quarter

Randalstown
Medical

Willowbank
Springvale 

Medical
Grove Medical 

The Group 
Surgery

The Irwin Practice



A student’s journey through QUB medical 
school - C25



FAMILY MEDICINE
Family Attachment

5 sessions inc. home 
visits

GENERAL PRACTICE
ATTACHMENT

12 sessions 

GENERAL PRACTICE
LONGITUDINAL 

CLERKSHIP
4 x 2 weeks

FAMILY MEDICINE
General Practice Experience

5 sessions 

PREPARATION FOR 

PRACTICE (primary and 
preventative care) 

7 weeks 

Year 1 Year 2 Year 3 Year 4 Year 5 

General Practice across the QUB Medical School Curriculum 2025/2026



What experience have these students had 
in GP in years 1+2?

Family 
medicine year 

1 + 2

Clinical skills 
experience

New to QUB



Introducing the NI GP Sub Deanery





Goals

• Promote General Practice

• Induction & support

• Promote excellence 

• Quality monitoring

• Recruitment & Co-ordination

• Collaborative development





Feedback –  
Overwhelmingly  positive!



Themes from practice visits

ALLOCATION 
PROCESSES

CLARITY IN 
COMMITMENT

MANDATORY 
ASSESSMENTS

EXPECTATIONS 
FROM MEDICAL 

SCHOOL

SUMDE PAYMENTS DRIVERS TO 
TEACHING

FRUSTRATIONS



What you asked for…….

• Training for managers/admin leads

• Would be useful to have information in 
one area to quick reference 

• Clearer idea of overlaps/ pinch point in 
academic year

• Resource pack to support if very tight 
staffing with short notice

• Idea templates for surgeries

• Teaching ideas when space is limited

• More ideas on how to run sessions other 
than surgeries

• How merge UU and QUB students

• Would appreciate more sharing of ideas 
for QI



What we have delivered…..

gpsubdeanery.co.uk



Practice support- UU summary
Year Y1 Y2 Y3 Y4

Sessions ½ days

Wednesday

Am or pm

4 sessions / week

Monday 1/2 day

Tuesday all day

Thursday 1/2 day

2 sessions/ week

Friday all day

8 sessions Monday to Thursday

Format of learning Protected time with selected patient 

and then tutorial with GP

Usually 2 students

Sitting in or student surgeries:

-aim 75% with GP

-aim 1 opportunity for hx or exam per session

1-3 students

Mixture of sitting in, MDT, student surgeries, 

chronic disease management and QIA

1-3 students

Mixture of sitting in, MDT, student surgeries, 

chronic disease management

1-3 students  No mandatory QIA

Duration 12 attendances

Sept to June

5 week block x 6 cycles- 19 sessions per block Weekly September – May

38 full days- 76 sessions

5 week block x 5 cycles

Feedback forms 2 x communication skills, attitude and 

conduct form

2 x Mini-Cex

1 x CBD

End of placement clinical practice and 

professionalism form

2 x mini-CEX

2 x CBD

End of placement clinical practice and 

professionalism form

2 x mini-CEX

1 x CBD

End of placement clinical practice and 

professionalism form

SUMDTE payment

£250/group teaching 

session or 

£59.17/student session

12 x £250

Total £3000

£1,124.23 per student per placement

Total £6,745.38 for 6 cycles of 1 student

£8993.84 for hosting 2 students for the year £2,366.80 per student per cycle

Total £23,668 for 5 cycles of 2 students



Practice support- QUB summary
Y1 Family Medicine Y1 Clinical skills experience Y2 Family 

Medicine

Y2 Clinical skills experience Y3 Y4 Y5

Basic 

requirements

½ day

Tuesday or Thursday

Within 15mile radius of QUB

½ day (Spring Semester only)

Tuesday or Friday

Within 15mile radius of QUB

½ day

Tuesday or 

Thursday

Within 15mile 

radius of QUB

2-5pm

Monday or Thursday

Within 15mile radius of QUB

½ day (Wednesday AM) 6 

students in hubs within 

local trust

9 sessions 9 sessions

Format Approx. 8 students Zoom

Themed hx taking in

· Respiratory

· CVS

· MSK

Approx 8 students 5 Students

Themed hx/exam

· GI

· Endorcrine

· Neurology

Varies but must include:

· Hot desking

· CBD

2 students >50% sitting in 

consulting also 

mdt/home visits/chronic 

disease clinics

Preparation for practice so 

maximum patient contact

Total Sessional 

committment

5 sessions

Total 5 sessions

3 sessions x 2 cycles

Spring semester

Total 6 sessions

5 sessions 5 sessions x 2 cycles autumn 

semester, 5 sessions x 2 cycles 

spring semester

Total 20 sessions

12 sessions, 2 cycles of 

students

Total 24 sessions

(Can opt for one 

semester only ie 12 

sessions)

9 sessions x2 weeks x 4 

cycles august – mid may

Total 72 sessions per pair 

of students

7 weeks in GP + 1 week out

Total 63 sessions

Feedback 

Forms

End of Year End of Year Mini-CEX End point feedback End of each 2w block Midpoint and end point form

2 x mini-CEX



Practice support-Merged placement calendar



Practice visits

Pre visit questionnaire: basic demographics

PM and Medical student leads attend

Visit from Locality lead or Sub Dean

Allow 1 hour

Similar to NIMDTA – much less onerous

Emphasis is support

Written report



Get in Touch

https://gpsubdeanery.co.uk/contact/

https://gpsubdeanery.co.uk/contact/

https://gpsubdeanery.co.uk/contact/


Any 
questions?



What did the 
students say?



98.6% agree!



100% agree!













What “stood out” for 
students?

We got the opportunity to lead consultations 
and examine patients. 
We had the chance to ask questions and talk 
through the consultations beforehand. 
We had the opportunity to practice clinical 
skills e.g. taking blood and blood pressure

The warm welcoming and supportive nature of all the 
practice staff. 
The independence afforded to us by the GP to consult 
and/or examine patients where it was appropriate 
before relaying back to the GP really aided my learning. 
The supportive constructive feedback after every 
session I felt was of great use as there were certain 
niches to each consultation that I will never forget.  



How did students think 
placement could be 
improved?

• Less students in group
• Less time and cost travelling
• Less Virtual Primary Care (VPC)
• Equal experience for students in terms of time 

with MDT and other team members
• More info on how practice works as a business

• Allow more time in treatment room e.g. bloods, 
ECGs, obs, urinalysis

• Allow to do more individual consultations
• Allow to do Home Visit
• Time at chronic disease management clinics e.g. 

asthma, COPD, CVD,DM and to practice PEFR,etc



Break



“Our GP allocated more than sufficient time to each patient we saw. Initially he gave us a brief background on the 

patient and their past medical history, family history, drug history and social history before moving onto the 

primary concern the patient has presented to the practice with today. We then had a discussion surrounding our 

approach, possible differential diagnoses already posed by the information available and the options available to 

us. In each session spent with our GP we all we 'hot-seated' to lead a consultation each week. This was a 

fantastic supervised learning opportunity as we had the presenting complaint, the patient's agenda and our 

concerns to consider before reaching possible differential diagnoses. Our GP then asked permission to discuss the 

patient while they were still in the room and invited questions from them to us. As a result the person in the 

'hot-seat' got to guide investigations to order and perform any required examinations of the patient. The 

GP at the end filled in any missing points or requirements whilst simultaneously giving us learning points to 

sharpen our technique and develop upon. 



We also had sessions with the nurse practitioner in the surgery in the treatment room. There, we had the 

opportunities to take bloods, observations, urinalysis and lead brief consultations when appropriate. Our nurse 

practitioner was fantastic and taught us how to draw blood when veins were not visible, how to complete 

blood ordering paperwork in GP practice which can differ to secondary care and answered any questions we 

may have had surrounding patients after the consultation. It was particularly beneficial to be in the 

treatment room as many of the patients we saw with our GP were followed up with observations and 

blood tests which we were able to follow-up on. To that end, continuity of care and concern for patient 

well-being in this practice was of upmost importance and was a core value of all those who worked there. Their 

practice was particularly educational to observe and learn from as their focus and drive was deeply rooted in 

the holistic care of the patient in addition to their presenting complaint. As students we were so well cared for 

and the staff had a genuine interest in educating us with the patients and resources available. Student welfare 

was a top priority for this surgery and it was truly refreshing to be a medical student within this practice.”



Aims of Year 3 GP Placement

• For students to understand the structure, 

principles and practice of GP work, and how 

primary care is different from secondary care

• For students to understand patients and their 

illnesses within all their complexity and social 

and cultural contexts 



What you (and the students) need to know

GP Tutor and student guide available on the QUBGP website

Year 3 Curriculum

https://www.qub.ac.uk/sites/qubgp/
https://www.qub.ac.uk/sites/qubgp/Curriculum/Year3GPPlacement/


Year 3 timetable



Important Dates

LIC1 – 

Wednesdays in GP 10th September- 10th December 2025 

NOT in practice 12th November 

LIC2 – 

Wednesdays in GP 4th February – 20th May 2026 

NOT in practice 18th Feb/1st April/8th April/29th April



Julian Tudor Hart 1973

A medical student on placement in 

secondary care "seldom sees a patient 

who has not already given a history at 

least twice, and often 10 or 12 times 

before", and is shielded from the 

"symptom-chaos of primary care"



Medical students experiencing uncertainty



SUGGESTED PRACTICAL STRATEGIES TO ADDRESS UNCERTAINTY AND COMPLEXITY WITH 

GP LEARNERS AT INDIVIDUAL GP PLACEMENT

•   Role model that it is "safe" and necessary to express uncertainty.

•   Never be afraid to say, "I don't know" in response to a patient or student. These words invite curiosity, helping learners gain 

confidence in recognising where clinical uncertainty exists, and understand that communicating and sharing uncertainty is 

crucial.

•   Promote curiosity over certainty by asking "How" and "Why" questions rather than "What" and "When".

• Identify patients with multimorbidity for students to see, focusing on their life and health experiences. How do they 

navigate local healthcare provision(s)? Do they have narratives showing how their care has been fragmented? Do they see 

multiple health professionals? What medications are they on, do they know what each one is for? What functional 

difficulties do they have?

• Encourage students to follow the course of individual patients' care, learning more about the natural history of disease and 

the potential benefit of time as a diagnostic tool in uncertain clinical presentations.



https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-
95cb-63ee18e96fda/learning-general-practice.pdf

https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-95cb-63ee18e96fda/learning-general-practice.pdf
https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-95cb-63ee18e96fda/learning-general-practice.pdf
https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-95cb-63ee18e96fda/learning-general-practice.pdf
https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-95cb-63ee18e96fda/learning-general-practice.pdf
https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-95cb-63ee18e96fda/learning-general-practice.pdf
https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-95cb-63ee18e96fda/learning-general-practice.pdf
https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-95cb-63ee18e96fda/learning-general-practice.pdf
https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-95cb-63ee18e96fda/learning-general-practice.pdf
https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-95cb-63ee18e96fda/learning-general-practice.pdf
https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-95cb-63ee18e96fda/learning-general-practice.pdf
https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-95cb-63ee18e96fda/learning-general-practice.pdf
https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-95cb-63ee18e96fda/learning-general-practice.pdf
https://www.rcgp.org.uk/getmedia/074af536-aaae-4eef-95cb-63ee18e96fda/learning-general-practice.pdf


Learning Objective- Person-centred Care

The generalist clinical 
method 

Holistic care (the 
biopsychosocial model) 

The doctor-patient 
relationship 

Long term 
conditions 



Learning Objective- Population Centred Care

Preventing disease and promoting health 

Information technology 

Teamwork and leadership 

Medical ethics 
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Medical
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Cantre
Dunville Coagh Medical
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What experience have we in this group?



You are the experts!

• Share what went well/didn’t go so well in 24-25

• Share practical ideas 

• Share potential concerns either personal or practice

• Home visit experience- benefits and practicalities

• Who else can you involve and how?



Year 3 GP placement 

12 Wednesday mornings in your practice

Intro session week 1 LIC 

via ZOOM- QUB

Review session week 14 LIC 

via ZOOM - QUB

(6) students per group

Students working in pairs or greater



Intro Session- what’s included?

Housekeeping

What to expect

MyProgress- 
Assessement

Myth busting the GP role



GP Practice- Email reminder to students?

Time to be there

Practice location

Parking, bus, train

Who to meet?



What will they do on GP placement?

Hot seating

Case Based Discussion

Telephone consulting

Time with the practice team

…and lots more!



Induction



Clinical 
Consultation

Home Visit Telephone call

Face to Face



Sample timetable



Any thoughts?



Students and Home Visits



Home Visiting

SEEK PATIENT 
VERBAL CONSENT IN 

ADVANCE OF THE 
HOME VISIT

AGREE TIME OF 
VISIT AND CHECK 

WHO ELSE WILL BE 
IN THE HOME AT 
THE TIME/ANY 

ANIMALS?

STUDENTS SHOULD 
COMPLETE A HOME 

VISIT IN A 
MINIMUM OF TWO

CHECK IF STUDENTS 
HAVE THEIR OWN 

TRANSPORT OR IF IT 
IS WITHIN EASY 

WALKING DISTANCE 
OR CAN BE 

ACCESSED BY 
PUBLIC TRANSPORT

DISCUSS SPECIFIC 
TASKS FOR HOME 
CONSULTATION



Home Visiting



Home Visiting



Any thoughts?



MyProgress

https://qub-med.epads.mkmapps.com/#/


MyProgress – How do I access?



MyProgress Overview





What do they need to complete?

It is the student’s responsibility to ensure 

that all required elements of MyProgress 

are completed.

You must complete the GP Tutor Feedback 

at the end of the 12 week placement.



What must each student complete?

CLINICAL ENCOUNTERS – 2 NEEDED CASE-BASED DISCUSSION (CBD) - 1 
NEEDED

STUDENT REFLECTION ON PLACEMENT 
AND/OR GP TUTOR FEEDBACK



Clinical Encounters x2



Clinical Encounters x2



Case based Discussion (CBD)x1

CBDs are a structured interview designed to assess a student's professional judgement in clinical cases. 
The student will prepare an in-depth exploration of a clinical case. 
The student will present the CBD to the GP Tutor and preferably with their peers.

WHAT IS INVOLVED?
Identify one clinical case that, for the student, demonstrates
•a reasonably complex case
•that may have involved several members of the primary healthcare team
•and allows a range of competences (see below) to be demonstrated

e.g. someone recently discharged from hospital following an acute clinical episode, someone actively 
undergoing hospital care, a patient with a long-term condition or multi morbidity, or someone with 
palliative care needs. 



GP Tutor Feedback



Practical procedures



Any questions?



Virtual Primary Care

https://vpc.medicalschoolscouncil.org.uk/

NEED

Access to wi-fi

Computer with speakers

https://vpc.medicalschoolscouncil.org.uk/


Virtual Primary 
Care - How 

best to use on 
GP placement?



Any thoughts?
Record attendance



Mrs Eveline Burns and Prof Helen Reid

Thank you and some practicalities



Student feedback

• 24/25 shared end May – not perfect but many 
find it helpful

• *Please encourage your students to complete 
– we all have a role in this*



Availability and 
allocations

• Thankyou

• 25/26 out pre-Easter 

• Student names to Practices – 
bringing forwards for planning

• 26/27 process planning



Payments

• Remain quarterly 

• Requirement for signed SLA  - please return to 
SUMDE asap on receipt



Robin Harland Award for Excellence in 
Undergraduate Medical Education

• Student nominations across Y4 and Y5 host 
Practices

• 24/25 process underway

• 'Close the loop' with nominated Practices

• Winner and runner up... watch this space!

• Future developments to recognise excellence



QUBGP website



Medical Students and Home Visits Guidance





QUB Medical Education Portal

https://www.med.qub.ac.uk/Portal/

https://www.med.qub.ac.uk/Portal/




Student/placement issues

• Welfare/professionalism concerns - we want 
to know – please contact QUB – 
gpadmin@qub.ac.uk initial recommended 
point of contact

• Placement level/practical challenges (esp if 
not student specific) - consider GPSD 'contact 
us' 

mailto:gpadmin@qub.ac.uk


Thank you 
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